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Message From The Principal 
 
Who could have ever imagined how different our lives would be when we sent the children home on Friday, 
March 13, 2020? Our country and the world have changed so drastically and I, for one, have prayed and spoken 
to God daily for guidance, strength and compassion as we begin to charter once again new waters. 
 
I have been meeting with and speaking with everyone: my staff, superintendent’s office, Fr. Robert Oliveira, our 
pastor, parents and medical personnel. It is clear that we cannot plan for a normal school year. We can plan, 
however, for the children to be part of a creative, instructional learning process. The teachers and I have looked 
at this past spring to see what worked and what did not work. We will be restructuring how we educate our 
children, in ways that address their uniqueness.  
 
The school year will begin on September 1, 2020. There will be no academics during the first week of school. 
The goal of the teachers and staff during that first week of school is to welcome the children back with 
enthusiasm and love. The teachers will be spending time honoring their feelings, making them feel comfortable, 
and teaching them the new practices that are in place. I have altered the start of the year to help create a 
smoother transition. Half of the children will be starting on Tuesday, September 1st, and half will start on 
Wednesday, September 2nd. Your child’s teacher will be contacting you on which day they will start. Both days 
will offer morning care and both days will begin dismissal at 11:00 a.m. Thursday, September 3rd, and Friday, 
September 4th, are full days for all students. There will be  after school daycare. Please refer to  this document 
the dismissal times for specific grades. 
 
We will address social and emotional elements of learning and returning to school is central to the expected 
student outcomes. Before we can expect the children to learn, we need to build relationships and provide them 
with a nurturing, loving environment. The teachers have been taking part in training during the summer regarding 
expectations for students. We expect that with the children returning, we will be seeing anxiety, withdrawal, 
sadness, and other ranges of emotions from some of the students. Our nurse and counselor will be an integral 
part of returning to school.  
 
I ask that you carefully read through this document. Please know there were many people that helped create 
Holy Trinity’s reopening plan. This was not decided solely by me. Once you have read through the document, I 
ask that you take a moment and click on the link for a short survey. This survey is vital as to how we will 
proceed.  
 
This pandemic has affected us and has brought us many challenges. I am proud to say that the Holy Trinity 
School community has been continuously working and will continue to come together to offer our students a 
creative, enriching education within safe and healthy spaces. 
 
God Bless you all. 
Peace 
 
Brenda Gagnon, Principal 
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Our School’s Mission 
 
Holy Trinity School provides a Christ based, academically challenging education in a safe and nurturing 
environment. We aim to instill a lifelong desire for learning, to promote respect for self and others, and to 
recognize diversity that will prepare each child for a productive role in a global society.  
 
Our Vision 
 
Holy Trinity School is committed to following our mission and preparing students for future education and 
life experiences in an atmosphere where there is respect for the dignity of every person and an enthusiasm 
for learning. Holy Trinity is dedicated to offering an educational program that is challenging and supportive 
while being attentive to the needs and potential of all our students 
 
Our Beliefs 
 

● We can always improve...we are not a finished product. 
● We offer an educational experience based on high standards. 
● Not all students will access and achieve the standards in the same way. 
● School must provide a safe, secure, nurturing learning environment. 
● The Holy Trinity School community must be flexible. 
● The educational experience is based on cooperative interaction with students, family, and teachers. 
● We are preparing our students for a future in the community and global world. 
● A love of learning will create lifelong learners. 

 
 

Operating during the Pandemic 
 

● We will put safety first. Informed decisions will be made based on guidance provided to us from the 
state, department of education, and public health leadership. 

●  We will be transparent.  
● We will make decisions on what is best for all students, families and staff. We will keep in mind that 

equitable does not always mean equal. We will strive to provide students, families, and staff  with 
what they need. 

● We will listen and together try to work cooperatively in finding creative solutions. 
 
 
Hopes for the Start of the School Year 
 
Holy Trinity School’s community is committed to being flexible.  This commitment will be reflected in 
teaching students in person (with some students at home), teaching a hybrid model, (half of the class in at 
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a time) or if need be, teaching completely remotely, (the governor closes down all schools). As we did in 
the spring, we will provide families with the technology that will be needed for the students to access their 
learning on-line.  To make the learning process successful we hope for the cooperation, flexibility and 
understanding from the families and students as we face these new challenges together. 
 
 
 

 
Disclaimer:  
 
I have waited to send this document because the guidance from the state has changed weekly. Please note this 
plan could possibly be edited between now and September 1st. I will be in contact  via emails and School Reach 
if changes are needed.  
 
 
School Opening Dates: 
 
 Monday, August 31st- Teachers/Staff will report for training and preparation for the start of school. (Training has 
been on - going through the summer) 
 
September 1st & September 2nd will be  half days for all grades Pre-k through 8th. Half of the class will come in 
on September 1st, and half will come in on September 2nd. Accommodations will be made to keep siblings on 
the same day. All students will be present on September 3rd and 4th. Dismissal on the first 2  days will be as 
follows: 
 

11:00 Preschool, Kindergarten, and 4th Grade 

11:10 1st Grade and 5th Grade 

11:20 2nd Grade and 6th Grade 

11:30 3rd Grade and 7th Grade 

11:35 8th Grade 

 
Morning care will be available on both days. There is no after school daycare on those days. Your child’s teacher 
will be informing you by email which day your child will be starting. After school daycare will begin on September 
3rd. 
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Instructional Plan: Holy Trinity will continue to follow all state guidelines regarding reopening.  The school 
has submitted 3 plans of instruction to the Catholic School office.  

● The 3 plans are as follows: 
1. Plan 1- In-person Learning (with new safety requirements): All students will be returning to the 

classroom.  Grades Preschool-8th will stay primarily in their classrooms everyday, with Specials’ teachers 
teaching within that classroom.  This plan does allow for parents to keep their children home if they so 
choose, and have their children access instruction remotely.  All social distancing and state guidelines will 
be followed throughout the day. 

2. Plan 2- Hybrid Learning (learning both in-person and remotely): Students will be divided into 2 groups. 
One group will attend school for in-person instruction for one week.  The other group will access 
instruction remotely for that week.  The following week, students that were learning remotely will attend 
school in-person for the week and students that were in the classroom will now access instruction 
remotely for the week.  This will continue to alternate week by week, as needed. Siblings will be 
guaranteed a coinciding schedule.  Priority will be given to students with an IEP or an Accommodation 
Plan as well as students in Preschool. These students will be in-person every week. This plan will be 
used if after the survey I see the majority of families prefer hybrid or if the state mandates a larger 
distance requirement between desks. 

3. Plan 3- Remote Learning: (no in-person instruction): Students will be learning from home.  All instruction 
will be virtual (Google Classroom). Teachers will be in school teaching live for 3 hours each morning. This 
plan will be used if the state closes all schools as they did in the spring. 
 

● Testing: Holy Trinity will be (tentatively) completing MAP testing for Kindergarten- 8th grade.  
○ This could change. 

● Grading: There will be some new grading systems to accommodate all instruction. 
● IEP’s: Administration and staff will be revisiting all IEPs and Accommodation Plans to reflect evolving 

needs.  
● Curriculum: Teachers will be working cooperatively to assess and plan this year’s curriculum. 

Adaptations to curriculum will be made based on students’ needs. 
 
 

 
 
 
 

● Extended Care (7:00 - 8:00) 
○ Preschool, Kindergarten and 1st grade will be located in the school’s cafeteria. 

■ Students will be dropped off and greeted by staff at the cafeteria door at the back of the 
school. Parents will not be able to enter the school. 

○ Grades 2-8 will be located at the Church Hall. 
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■ Students will be dropped off and greeted by staff at the Church Hall’s back door, in the 
back parking lot. Parents will not be able to enter the Church Hall. 

 
 

● On-Time Arrivals (8:00-8:10) 
○ Students will be dropped off and greeted by staff in the school’s front parking lot.  Parents are to 

drive around to the front gate.  Students will get out of their car (parents may help students if 
necessary) and students will walk to either one of the two front doors.  (Side gates on Field Street 
and Tucker Street may also be used by students who do not need help from the staff.)  Parents 
will not be able to enter the school.  

○ Pre-school parents may walk their child to the front door. A staff member will greet the child and 
bring him or her to their class 
 

● Tardiness (after 8:15) 
○ Students are to ring the doorbell at the “main door”. (the left front door) Students will be buzzed in 

and will walk to their classroom.  Preschool and Kindergarten students will be greeted by a staff 
member and then walked to their classroom.  Parents will not be able to enter the school. 

 
 

 
 
 
 

Dismissal:  Some dismissal times may have changed due to a staggered dismissal procedure.  Grades K-3 will 
be dismissed from the right front door.  Grades 4-8 will be dismissed from the left front door.  (When facing the 
building from Lamphor St.) Preschool will be dismissed from the back cafeteria door.  It is encouraged that only 1 
adult be at dismissal pickup.  Social distancing guidelines will be enforced. 
 

2:00 Preschool, Kindergarten, and 4th Grade 

2:10 1st Grade and 5th Grade 

2:20 2nd Grade and 6th Grade 

2:30 3rd Grade and 7th Grade 

2:35 8th Grade 

 
 

● Extended Care (2:30-5:30) 
○ Preschool, Kindergarten, and 1st grade will be located in the school’s cafeteria. 

■ Parents can pick up students at the cafeteria door at the back of the school. Parents will 
not be able to enter the school. 

○ Grades 2-8th will be located at the Church Hall. 
■ Students will be walked over to the Hall.  Parents can pick up students at the Church Hall’s 

back door, in the back parking lot. Parents will not be able to enter the Church Hall.  
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Snack and Lunch:  
● Snacks and lunches may be eaten outside at the discretion of the teachers and weather permitting.  If 

snacks and lunches are held indoors... 
○ Preschool- 1st Grade students will be eating in their classrooms. 
○ Grades 2-8 students will be splitting their class.  Half the class will eat in the classroom and the 

other half of the class will eat in the cafeteria.  Lunch times have changed because of a staggered 
lunch schedule. There will be plexiglass dividers on all cafeteria tables. 

○ Boxed lunches will be available for purchase.  
■ Please see the weekly menu for new lunch options. 

 
 

 
 
 
 
 

Recess: Recess may be held outside at the discretion of the teachers and weather permitting.  Recess will run 
10-15 minutes.  Social distancing guidelines will be enforced. 

● Outdoor Recess 
○ Students will go out with their class and teacher. 
○ If students are 6 feet apart, they may remove their masks and have a mask break. 
○ If students are 3 feet apart they will wear their masks (for students in 2nd-8th grade). 
○ Students will wash their hands when they come in from recess. 

● Indoor Recess 
○ Students will stay at their desks and teachers will make a plan for that day.  Masks will be worn. 

(for students in 2nd-8th grade) 
○ No toys may be brought from home. 

 
 

 
 
 
 

Specials: Students will be having Art, Music, Portuguese, Computer and Gym. 
● Gym will be held outside at the discretion of the teacher and weather permitting. Social distancing 

guidelines will be enforced. 
● Indoor Gym classes will be held in the students’ classrooms and will center around “Nutrition and Health”. 
● All other Specials will be taught in each grade’s classrooms.  
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Health and Safety Protocols: Holy Trinity School will adhere to all protocols set forth in the DESE 
guidelines for responding to COVID-19 scenarios.  It cannot be stressed enough that we are in this together. 
Parents/Caretakers are expected to make an initial screening at home to make sure their child is healthy before 
coming to school each day. Please monitor for the following: 

○ Fever (100.4F or higher), chills, or shaking chills 
○ Cough (not due to other known causes, such as chronic cough) 
○ Difficulty breathing or shortness of breath 
○ New loss of taste or smell 
○ Sore throat 
○ Headache, when in combination with other symptoms 
○ Muscle aches or body aches 
○ Nausea, vomiting or diarrhea 
○ Fatigue, when in combination with other symptoms 
○ Nasal congestion or runny nose (not due to other known causes, such as allergies) when in 

combination with other symptoms 
It is understood that these could all be due to other causes besides COVID-19.  You know your child better than 
we do,  but under no circumstances are students to come to school medicated for a fever.  This has ALWAYS 
been our school’s policy and now more than ever it needs to be followed.  If your child has a fever of 100.4 or 
greater, or if they are not their “typical” selves, they should not be sent to school.  They must be fever free for 24 
hours, without medicine.  Students that have had any infectious illness will require a doctor’s note to return to 
school. 
 
If your child does test positive for COVID-19: Parents/Caretakers should... 

○ Keep your child at home at least 10 days, and until at least 3 days have passed with no fever and 
noticeable improvement in other symptoms. 

○ Monitor symptoms. 
○ Notify the school and personal close contacts. 
○ Answer the call from the local board of health or Massachusetts Community Tracing Collaborative 

to help identify close contacts to help prevent transmission. 
○ Secure release from contact tracers (local board of health or Community Tracing Collaborative) 

for return to school. 
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● Masks/Face Shields 

○ All staff and students in 2nd-8th grades must wear masks.  
○ Preschool, Kindergarten and First Grade are not mandated to wear masks, but are strongly 

encouraged to do so. 
○ There will be mask breaks throughout the day. 
○ Choice of masks: 

1. Daily Colored Masks:  Each day will require a specific color. 
● Monday- Red 
● Tuesday- Orange 
● Wednesday- Yellow 
● Thursday- Green  
● Friday- Blue 

2. Uniform Plaid Masks: Made with material from uniform jumpers or skirts. 
3. Green Mask with Holy Trinity Logo: These were donated by the Guthrie Family!  

 
~Daily Colored Masks and Uniform Plaid Masks are available for purchase through the 
school.  Green Masks with the Holy Trinity Logo are on a first come, first serve basis. 
Please call the school to order masks or to request a donated mask. All masks must be 
washed daily, before they are worn again. 
 
~If you choose to order/purchase your child’s own mask or neck gaiter, it must comply with 
the color options stated above and must be a solid color.  Bandanas will not be allowed. 

 
               Per state guidelines, all staff members will be wearing masks.  The only exception to this will  

be for teachers teaching Phonics or who have students in their classes that have special needs  
regarding hearing loss.  These teachers will be wearing face shields or clear masks. 
  
Per state guidelines, student exceptions to face masks are face shields which the school has 
ordered.This is only for students who have a medical, sensory or emotional diagnosis.  
Documentation from a doctor is required.  If a child comes to school with no mask, a paper  
mask will be provided and a fee notification sent home. Supplies are limited. If there are no 
extra masks, students will be moved to the designated isolation room and will need to be picked up. 

● All staff will follow the same protocols as described for students.  In addition, upon entering 
the school, all staff are required to take their temperatures. 

 
● School Nurse 

○ The school will have a registered nurse 5 days a week.  Nurse Rhonda is available by email as 
well at rcamara@htfr.dfrcs.org She will be following all state guidelines. 

● Designated Isolation Room 
○ This will be used by a student who is symptomatic while they wait to be picked up. Students must 

be picked up within 30 minutes of showing symptoms.  
■ The room will be sanitized once the student leaves. 

● School Counselor 
○ The school will have a school counselor 4 days a week.  Miss Lisa is also available by email at 

lmanning@htfr.dfrcs.org  She is available to all students, families, and staff. 
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● Facilities 

○ Touchless hand sanitizers will be at all entrance doors, hallways, cafeteria and Extended Care 
locations. 

○ Classrooms will be supplied with hand sanitizer and cleaning products. 
○ Wash Stations are available throughout the school. 
○ Bubblers are being replaced by touchless hydration stations. 
○ No Touch Thermometers will be used as needed. 
○ Hot Spots (e.g. door knobs, handrails, etc.) will be sanitized throughout the day. 
○ Cubbies/Lockers will be sanitized daily.  Students will have limited access to these and social 

distancing guidelines will be enforced. 
○ Students (Preschool-5th Grade) will have individual bins to store their supplies and manipulatives. 

Students will not be sharing supplies or manipulatives. 
○ Social distancing will be enforced in all areas throughout the day.  
○ No outside food may be brought in for sharing.  

■ For example- birthday treats , holiday parties 
○ Limited parents/visitors will be allowed in the building.  If necessary, parents/visitors can call 

ahead to schedule an in-person meeting. 
■ All  adults entering the building are required to wear a mask and to sign in a registry that 

will be found in the main office.  As a reminder, when outside, please follow all social 
distancing guidelines.  It is encouraged that only one adult be at pick-up and drop-off. 

○ Training for staff and students will be made available throughout the year. 
 
 
 
 
 
 
In closing, I cannot stress enough that Holy Trinity School will be following the guidelines set by the State of 
Massachusetts, the Department of Education, and the public health office. I have daily contact with the head of 
school nursing. I am sent updates and new guidelines. Our school has always put the safety of the children first, 
and we will continue to do so. I will contact families immediately if there are any changes to this reopening plan. 
 
I ask for patience and cooperation from all members of the school community. We are in this together and we 
need to be kind to one another as we learn the new protocols. You know that I am always available. For now, I 
will not be available for any parent  just walking in unless it is an emergency. Please email, call, or set up an 
appointment for us to speak. 
 
We pray that God will continue to guide us and bless us. 
 
God Bless you all. 
Peace, 
Mrs. Gagnon 
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